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Transforming organisational culture
one conversation at a time

Mater Education’s award-winning High Value Conversations
program has been specifically designed to provide
employees and organisations with the skills and knowledge
to facilitate open conversations in the workplace.

Through practical, interactive workshops, you will be
empowered to have open conversations with colleagues,
question unsafe behaviour regardless of your position and
ensure safety is prioritised.

We work with you and your organisation to provide bespoke

training that supports you in transforming organisational
culture.

Scan the QR code for

upcoming dates, to
learn more and enrol




Empowering voices
enhancing workplaces

The principles of High Value Conversations are transferrable
to most organisations and workplaces that are seeking to
create a transformational cultural shift through the way
conversations are conducted.

i Key areas of learning include:
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- = ° Learn about elements of a culture of engagement -
motivation, accountability and psychological safety
e Developing practical skills and methods to improve
the communication process
e The role of the receiver in communicating for impact
e Applying conversational methodology to escalate
concerns

E E Core program components
Foundations program Coaches program

3.5 hour face-to-face workshop 8 hour face-to-face workshop

Optional program components

e Online awareness program introducing key
concepts
¢ Micro learning e-modules on core topics Fi
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e Virtual Community of Practice sessions for dou el
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